[image: image1.wmf]
DEPARTMENT OF THE ARMY
U. S . ARMY TRAINING AND DOCTRINE COMMAND

TRADOC ACQUISITION CENTER

FORT  EUSTIS,  VIRGINIA   23604-5538

TRADOC ACQUISITION CENTER:

PARTNERING WITH SMALL BUSINESS

FOR THE 21ST CENTURY

READY

WILLING

RESPONSIVE

TRADOC ACQUISITION CENTER’S (TAC) MISSION IS TO PRESERVE AND SUPPORT THE BACKBONE OF THIS COUNTRY’S ECONOMIC OUTLOOK THROUGH PARTNERSHIPS WITH SMALL BUSINESSES.


TAC’s policy is to nurture and support all facets of the small business program to include the SBA 8(a) program, small disadvantage businesses, women-owned businesses, hubzone companies, small businesses and veteran-owned businesses.  The following guidelines and information is provided to our partners to try to make a smooth transition into the world of Government contracting.


Each small business must be registered into the Centralized Contractor Registration (CCR) before any award of a federal government contract can be made.  A contractor must acquire a Taxpayer Identification Number (TIN), Data Universal Numbering System (DUNS) number from Dun and Bradstreet and a Commercial and Government Entity (CAGE) code before registering in CCR.  Provided below under Quick References are the phone numbers and e-mail addresses needed to acquire the necessary codes and registrations.


The supplies and/or services provided by each company must have a North American Industry Classification System (NAICS) code which can be acquired through the U.S. Small Business Homepage, www.sba.gov.  The codes are already established and each company will need to identify what code best suits the products and/or services to be provided.


The contractor must, as a condition to any payment under Government contracts, provide the Government with information required to make payment by Electronic Funds Transfer (EFT).


TAC’s methods of acquiring supplies and/or services varies from acquisition to acquisition.  The following are some of the methods for the advertisement of TAC’s acquisitions and the methods utilized in meeting customer needs.

ADVERTISEMENT.


The U.S. Government publishes a daily list of acquisition notices, solicitations (over $25,000) and contract awards with subcontracting possibilities on FEDBIZOPS (www.fedbizops.gov).  TAC also utilizes FEDBIZOPS to publish sources sought notices in obtaining market trends and to identify responsible small business sources.  In identifying responsible sources TAC requests information on each company responding to the sources sought notice to include past performance, work on similar projects, size standard, and revenue information.  All this information is utilized in helping to develop sources and recommending set-asides.


TAC has transitioned into a paperless process in issuing solicitations for proposals.  Solicitations are posted to TAC’s homepage at www.tac.eustis.army.mil.  TAC does not establish or maintain bidder’s mailing list as a result of the posting.  Companies are responsible for the download of the necessary documents when proposing on any of TAC’s acquisitions.

ACQUISITION METHODS


TAC utilizes the General Services Administration (GSA) Multiple Award Schedules to include the IT and MOBIS schedules for services and professional services whenever possible.  


Master contracts.  Based on customer needs and input, TAC solicits, negotiates and awards contracts that can be utilized by other government agencies.  Examples of these type master contracts include courseware development and doctrine development.


Individual contracts.  Depending on the customers requirements, it may be determined that because of the technical complexity and/or dollar amount TAC may need to award a specific contract/s for that individual customer. 


Commerical items.  TAC awards commercial contracts whenever practical. 

INDUSTRY RESPONSE.


Register in CCR.


Market your company 


Team with other companies


Find a mentor if your company is in its early stages either through the Small Business Administration or the DOD Mentor/Protégé Program.

QUICK REFERENCES.


FEDBIZOP




http://www.fedbizop.gov

CCR


1-888-227-2423

http://www.ccr.gov

DUNS


1-800-333-0505

http://www.dnb.com/aboutdb/dunsform.htm

CAGE


1-888-352-9333

http://www.acq.osd.mil/ec/assist.htm#ptacs


GSA


1-222-708-5804

http://www.gsa.gov
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